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 The core of the competition between organizations is the possession of top 
talents since all the strategy and tactic have to be implemented by people. It have 
been accepted wildly that the power of human capital is most important among all 
kinds of resources. Compensation, which is an essential part of the human recourses 
system, is more and more vital to the success of an organization due to that an 
enterprise has to leverage this system to fulfill its strategy by attracting, maintaining 
and encouraging the first-class talents. 
 XL Company established more than 10 years ago and it has capacity of 350,000 
ton including chips, POY, FDY, DTY and PSF, which has make the company one of 
the leaders among China’s chemical fiber industry. But recently XL Company failed 
to gain more market share and lost many key talents due to the defective 
compensation system internally and fiercely competition externally. 
 Based on newest theory of compensation management and realistic environment 
of XL Company, the paper analyzes the problem in details and redesigns the 
company’s compensation system which makes it more suitable for XL’s status and 
more valuable for company’s future development. In the article, Hay’s job analysis 
and evaluation method is used to get the relative value of all positions making it 
possible to compare all jobs in the same platform. Salary survey links XL’s 
compensation system more competitive in the market and Broad Band Salary 
provides reasonable pay grade and pay range for the salary structure, which by all 
means will contribute to company’s strategy fulfillment. 
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第一章  绪论 


























































三、 XL 公司薪酬体系现状以及问题分析 
通过问卷调查、关键员工访谈等方法了解 XL 公司目前的薪酬管理的体系、
历史沿革以及在整个人力资源管理过程中的地位，并运用理论部分提出的薪酬


















四、 XL 公司薪酬体系重新设计的步骤 
结合分析部分对 XL 公司薪酬体系现状的论述，对 XL 公司的薪酬体系进行
重新设计，并对薪酬战略、职位分析、岗位评估、薪酬调查、薪酬结构等方面
进行具体规划，以期解决 XL 公司薪酬体系目前的问题。 


















第二章  薪酬理论概述 
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